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RecommendationsRecommendations –– Tier 2Tier 2RecommendationsRecommendations –– Tier 2Tier 2Recommendations Recommendations Tier 2Tier 2Recommendations Recommendations Tier 2Tier 2
Increased enforcement of minimum drinking Increased enforcement of minimum drinking 

ll
Increased enforcement of minimum drinking Increased enforcement of minimum drinking 

llage lawsage laws
Implementation, increased publicity, and Implementation, increased publicity, and 
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f t f th l t d l h lf t f th l t d l h lenforcement of other laws to reduce alcoholenforcement of other laws to reduce alcohol--
impaired drivingimpaired driving
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Random AssignmentRandom AssignmentRandom AssignmentRandom Assignmentgggg

Intervention SitesIntervention SitesIntervention SitesIntervention Sites Comparison SitesComparison SitesComparison SitesComparison Sites
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Key Objective:Key Objective:Key Objective:Key Objective:
Maximize FocusMaximize FocusMaximize FocusMaximize Focus

Clear deadlineClear deadline

Bounded time frameBounded time frame

Li i d b fLi i d b fLimited number of componentsLimited number of components

Highly (overly?) prescribedHighly (overly?) prescribedHighly (overly?) prescribedHighly (overly?) prescribed

Modified after first year’s experienceModified after first year’s experience



OutcomesOutcomesOutcomesOutcomes

Annual student surveys each NovemberAnnual student surveys each NovemberAnnual student surveys each NovemberAnnual student surveys each NovemberAnnual student surveys each NovemberAnnual student surveys each November

Likelihood of getting drunk at a given generic Likelihood of getting drunk at a given generic 
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I ddi iI ddi iI ddi iI ddi iIn addition…In addition…In addition…In addition…

No DisplacementNo DisplacementNo DisplacementNo Displacement



Practical SignificancePractical SignificancePractical SignificancePractical SignificancePractical SignificancePractical SignificancePractical SignificancePractical Significance
At each campus, 900 fewer At each campus, 900 fewer studentsstudents drinking to drinking to 
intoxication at offintoxication at off--campus parties and 600 fewer campus parties and 600 fewer 
getting drunk at bars/restaurants during the fall getting drunk at bars/restaurants during the fall 
semester at intervention schools relative tosemester at intervention schools relative tosemester at intervention schools relative to semester at intervention schools relative to 
controls. controls. 

Equivalent to Equivalent to 6,0006,000 fewer fewer incidentsincidents of of 
intoxication at offintoxication at off--campus parties and campus parties and 4,0004,000
fewer incidents at bars & restaurants during thefewer incidents at bars & restaurants during thefewer incidents at bars & restaurants during the fewer incidents at bars & restaurants during the 
fall semester at Safer intervention schools fall semester at Safer intervention schools 
relative to controlsrelative to controlsrelative to controlsrelative to controls



…but there’s much more to …but there’s much more to 
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A Common ViewpointA Common ViewpointA Common Viewpoint A Common Viewpoint 
Typical College Health EnvironmentalTypical College Health 
Promotion Strategies

Environmental 
Management Strategies 



What are the Barriers to What are the Barriers to 
Pursuing Environmental Pursuing Environmental 
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What Worked For UsWhat Worked For UsWhat Worked For UsWhat Worked For Us

Ask hard questions about the value of whatAsk hard questions about the value of whatAsk hard questions about the value of what Ask hard questions about the value of what 
you’re currently doingyou’re currently doing
Balance process and actionBalance process and actionBalance process and actionBalance process and action
Be a resource (or a matchmaker)Be a resource (or a matchmaker)
Find and nurture great partnersFind and nurture great partnersFind and nurture great partnersFind and nurture great partners
Build on the prior year Build on the prior year 
Keep swingingKeep swinging
“Everyone else is doing it”“Everyone else is doing it”



What Was Difficult for UsWhat Was Difficult for Us
(at least initially)(at least initially)

Press conferences can be a lot of workPress conferences can be a lot of workPress conferences can be a lot of workPress conferences can be a lot of work
Missed groundwork with key student groupsMissed groundwork with key student groups
Remembering that “all publicity is good”Remembering that “all publicity is good”
Balancing multiBalancing multi--site research plan with site research plan with gg pp
reality of our communityreality of our community



What is Difficult NowWhat is Difficult NowWhat is Difficult NowWhat is Difficult Now

Fewer problemsFewer problems people moving on topeople moving on toFewer problems Fewer problems –– people moving on to people moving on to 
other issues other issues 
Fi hti th t t tti l tFi hti th t t tti l tFighting the stereotypes; getting people to Fighting the stereotypes; getting people to 
believe the databelieve the data
Keeping it freshKeeping it fresh



Final Advice from The Great OneFinal Advice from The Great One
(not me (not me –– Wayne Gretzky)Wayne Gretzky)

“You miss “You miss 
100% f th100% f th100% of the 100% of the 
shots youshots youshots you shots you 
never take.”never take.”


